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About
Optimus Property Solutions has its roots in a family of entrepreneurs who over three generations have
practiced the art of maximising return on Property Investment for themselves and their clients.
Optimus Property Solutions, professional expertise includes Property Management, Property Asset
Management, Property Portfolio Management and Property Broking Services.

Property Broking
Highly experienced and professional brokers provide traditional broking services, including sales, leasing,
management and project marketing for property developers.
Property Management
We offer a property management service that consistently delivers the highest standard of work.
Property Asset Management
We work to maximise value over the property’s life cycle.
Property Portfolio Management
We identify the objectives for a property portfolio typically over a two to five year period.

The Louis Family enterprise began in
Bloemfontein in 1914 when Michel Louis
commenced a wholesale trading business.
After handing the reigns to his son Colia,
the second generation recognised that there
were a number of complimentary industries
which would suit their passion for business.
One such industry was property and the
Louis Family soon established an excellent
reputation in all aspects of both commercial
and residential property. The first commercial
acquisition was the property which housed
their own wholesale operation and this
property still owned by the family some 60
years later, remains at the ‘foundation’ of the
property business.
The third generation of Louis Family members,
led by Dr Alan Louis, continued and enhanced
this tradition. By adding sophisticated financial
investment mechanisms, they made it possible
for partner investors to access investments in
the commercial property market which were
normally outside their reach.
The ‘investment participation model’ was
met with overwhelming interest and led to
the expansion of the property portfolio from
South Africa to other countries such as the
United Kingdom, Germany and Switzerland.
At the heart of this property offering and
the substantial growth in the global portfolio
were the team of property and related
professionals which comprise Optimus
Property Solutions.
This dedication to excellence remains at the
forefront of all the endeavours and is what
defines Optimus Property Solutions.

FACT FILE
A combined 60 years’ experience amongst the
professional team in the property industry;
Property experience in both South Africa and Europe;
Actively managing the interests of
more than 2500 tenants.

Vision & Values
Our clients – whether tenants, investors, landlords or guests – are offered the personal touch and their
needs and interests are put to the forefront. We recognise that our success as a company is dependant
upon our ability to provide our clients with Service Excellence and Good Value at all times.

Vision

At Optimus we strive to maximise returns through effective Real Estate Management
Services with the highest level of client satisfaction and commitment to success.

Values

Integrity
We place the interests of our client first as we choose to act ethically, honestly and
reliable
Professionalism
We provide efficient and expert advice based on extensive professional knowledge
and experience
Innovation
We anticipate the needs of our clients and provide solutions that are enterprising,
timely and pragmatic
Consistency
We ensure a coherent and harmonious service.

Philosophy
Strategy

We carefully consider the most strategic elements of a property solution prior to
activating any implementation plan. The strategic issues which guide our thinking include:
•
•
•

taking a partnership approach with both the property owner and the
property occupier and seeking to balance both sets of expectations appropriately;
seeking innovative ways to maximise returns and growth by offering opportunities
that fit our clients’ unique needs;
ensuring best practice in the delivery of all service aspects.

Planning

Thorough planning ensures that the space occupied by the tenant fulfils their business
needs and that the administrative processes associated with that space are efficient and
unobtrusive. Our experienced professional team complete a meticulous planning process
to ensure that each aspect of the property and associated relational requirements have
been carefully considered; and then accept responsibility for the execution of these plans.

Execution

Guided by our vision to maximise returns through effective management and to produce
outstanding results with the highest level of client satisfaction, we recognise that it is in
the execution of your professional duties that your contribution is measured. To this
end, we offer property owners and their occupiers a single point of contact, with access
to the professional team at all times. We insist on the continuous measurement of our
service delivery against pre-agreed standards.

Property Management
AIM

To offer a property management service that consistently delivers the highest
standard of work as it relates to the day to day operational aspects of any property.
These aspects include maintenance, repairs & renovations, rent collection, payment
of expenses and the like.

STRATEGY

To deliver value for money to both the property owner and
occupier alike by providing the most appropriate service at
the most appropriate cost.
To offer property owners and their occupiers a central point
of contact, who in turn can access a wide range of individual
specialists in order to constantly unlock mutually beneficial
opportunities for both parties.

OBJECTIVES

PROPERTY OWNERS
We take a partnership approach, which enables
us to offer tailor made solutions to service their
requirements across all property sectors.
We achieve this by offering the following services:
•
•
•
•
•

Letting & sales.
Project management.
Comprehensive reporting.
Property condition assessment.
Finance and accounting.

PROPERTY OCCUPIERS
We take a partnership approach to ensure that the
space they occupy fulfils their business needs and
that our service to them is efficient and unobtrusive.
We achieve this by offering the following services:
•
•
•
•
•

Property and facility maintenance.
Statutory compliance.
Financial planning.
Administration.
Controls.

Property Asset Management
AIM

To maximise value over the property’s life cycle through careful planning, active
management and ensuring that capital expenditure results in income-enhancing
opportunities for each property.

STRATEGY

•

•
•

To always consider the needs of the client and to
regularly monitor and report on the performance of
each property in accordance with stated needs.
To ensure properties are always in the appropriate
condition and maintained effectively.
To constantly review options for consolidating, retaining
or disposing of property assets.

OBJECTIVES Through a consultative approach we will:
•
•
•
•
•
•
•

Adhere to best practices in asset management.
Seek innovative ways in which to maximise growth & returns.
Continuously seek opportunities which fit the
requirements of clients.
Produce regular property performance reports.
Provide regular property valuations.
Determine each property’s performance against the
accepted benchmarks.
Assist with key ‘challenges’, such as lease renewals,
management of vacant properties, sales & acquisitions,
alterations & refurbishment and redevelopment.

Property Portfolio Management
AIM

To identify the objectives for a property portfolio over a two to five year
period, based on significant analysis and an interpretation of objectives set by
the portfolio manager in keeping with the mandate from shareholders and
investors.

•

STRATEGY
•
•
•
•

OBJECTIVES

To constantly view property from an investment
perspective and to evaluate each opportunity,
using the same disciplines that are applied to any
asset class.
To carefully select projects from which both
obvious and subtle advantages can be derived.
To cautiously identify partners with whom interests
can be mutually aligned.
To continuously assess individual and collective risk
in a pragmatic manner.
To instill a culture of innovation and continuous
enhancement.

Our key objectives are to:
•
•
•
•
•
•

Constantly balance the portfolio.
Operate within clear economic
parameters.
Implement risk diversification.
Provide continuous research.
Offer ongoing portfolio analysis.
Assess performance against the
industry’s accepted measurements.

Property Brokerage Services
AIM

Optimus Property Solutions has established itself as a leading brokerage in the
commercial, retail and industrial property market, providing all the traditional
marketing services relating to investment sales, leasing, and property development
in South Africa. Our dedicated team of professionals, with an average of 25 years’
experience and specialised market knowledge, provide clients with the edge in a
competitive market.
Optimus property Solutions has an enviable and proven track record, having facilitated
some of the most significant commercial transactions in the Western Cape.
Optimus Property Solutions has offices in Cape Town, Tyger Valley and Century City

STRATEGY

•
•
•
•
•
•
•

Detailed analyses of properties.
Up-to-date market information.
Effective sales brochure compilation.
Marketing strategy development.
The capacity to introduce qualified and serious
purchasers.
Maintenance of all sales documentation.
Negotiation and deal closure

•

OBJECTIVES

•
•
•
•
•
•

Identification of the unique aims and
objectives of the investor.
Sourcing of property investment
opportunities.
Provision of reliable market valuation data.
Compilation of detailed investment
proposals.
Placing acquisition opportunities with
appropriate investors.
Relationship-building with the investment
community.
Expert property investment advice, for
investments of any size

The structure of the firm and the degree of delegation is a defined by the work that is undertaken.
•
•
•

“Brain projects” involve complex client problems which require a high level of technical or professional
skills and are managed by the directors.
“Grey hair projects” involve carrying out familiar tasks which involve some senior staff or partner
endorsement but where some of the work can be delegated.
“Procedure projects” comprise routine tasks that can be systemised or industrialised with the benefit
of measurable quality control and are conducted by our qualified team.
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